ENFIELD BOARD OF EDUCATION
LEADERSHIP COMMITTEE MINUTES
MARCH 14, 2018

Present: Walter Kruzel, Charlotte Riley and Tim Neville

Absent: Tina LeBlanc

Also Present: Chris Drezek, Superintendent and Andy Longey, Assistant Superintendent
Call to Order:

Chairman Kruzel called the Leadership Committee meeting to order at 3:02 PM on Thursday, March 14,
2018.

Mr. Drezek discussed calendar options with Board Leadership regarding snow days used during the 2017-
18 school year.

Executive Session — Matters Related to Personnel and Collective Bargaining:

BOE Leadership Committee unanimously agreed 4-0-0 to enter Executive Session for Matters Related to
Personnel and Matters Related to Collective Bargaining.

Mr. Drezek and Mr. Longey joined the Leadership Committee in Executive Session. No committee
action occurred during the Executive Session.

Items from the Table: - None

Adjournment:

Mr. Neville, seconded by Mrs. Riley to adjourn the March 14, 2018 Leadership Committee Meeting.
The meeting adjourned at 4:22 PM.

Respectfully submitted,

Andrew B. Longey
Assistant Superintendent



